PANDEMIC
(COVID-19)

Does your business have an

effective and appropriate

Pandemic (COVID-19) plan?

Why conduct a review of your
Pandemic Plan?

An independent, qualified auditor will review
your plan so you can:

e ensure you are complying with safety
legislation;

* assistthe Board and Executive team
understand if systems are appropriate
and in place to manage risks such as
infection control and mental health;

e identify opportunities to improve
operational activities and performance;

e improve your safety culture.

Reviewing your Pandemic (COVID-19) plan
will help to ensure corporate governance
processes are in place so you can have:

e Certainty corporate governance
processes are in order and working;

* More effective strategic and operational
COVID-19 planning;
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e Greater confidence in achieving effective
infection control with planned and
systematic processes in the business;

* Enhanced organisational resilience
that reduces the time lost on managing
incidents and improves the organisation'’s
potential to exploit opportunities; and

e Greater confidence in making business
decisions to manage risks.

What does a Pandemic
(COVID-19) Plan review do?

Compliance to safety legislation -
determine if workplace practices are meeting
legislative requirements and government
guidelines.

Management systems (documents and
procedures) - This requires a wider scope
and addresses organisational structures,
COVID-19 planning activities, responsibilities,
implemented processes, review cycles and
measurement and evaluation issues.



What a Pandemic (COVID-19)
Plan review will tell you:

e |f you have effective processes in
place to comply with the health and
safety legislation and government
guidelines including COVIDSafe
business plan requirements;

e Whether your business leaders and
workers are meeting the standards
which the company has set itself within
its pandemic plan;

e Critical risks that need immediate
attention;

e Critque on COVID-19 prevention
measures against best practice
appropriate to your industry;

e Contingency measures you require in
the event of another outbreak; and

e Opportunities for improvement with
recommendations to improve business
performance and results.

What you'll get:

e Understanding of the suitability and
appropriateness of your formal and
documented systems for managing the
risks associated with a pandemic;

* |dentification of any significant health and
safety liabilities associated with activities
undertaken to minimise infection risks and
promote mental health; and

e A prioritised personalised Pandemic Safety
Action Plan.

It's recommended every workplace should
conduct regular reviews of their COVID-19
Pandemic plan in line with changing and
easing restrictions. Monitoring your
processes and reviewing your workplace
compliance is the most effective method to
identify any uncontrolled critical risks before a
costly incident arising.

Contact us for an independent review

Trinette Jaeschke

National Manager - Safety & Workers’ Compensation Services
E: trinette.jaeschke@aigroup.com.au M: 0400 282 477

John Tiong

Principal Advisor - Safety & Workers Compensation Services, New South Wales
E: john.tiong@aigroup.com.au M: 0418 656 167

Annette Alexander

Senior Advisor - Safety & Workers’ Compensation Services, Queensland
E: annette.alexander@aigroup.com.au M: 0400 621 948
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